
C-9  ADMINISTRATIVE CABINETS AND COMMITTEES 

The Board encourages the superintendent and administrative staff to create and 
maintain appropriate mechanisms such as cabinets, task forces, and committees in 
order to foster good communications within the staff and to allow each member of the 
staff to have a voice in the development of policies and in the making of decisions 
affecting them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SOURCE: Plainfield Community School Corporation 
 Plainfield, IN  
ADOPTED: 06/12/79, 10/12/89 
 


